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Fukien Christian deﬂ

January 6, 1931
Mr. Jemes H. MoCann bk w43
Fukien Christian University ,
Foochow, China

\

Dear lr. McCann

Wie received your letter of November 25, 1930 enclosing drafts on
your account with which to pay certain outstanding secounte, As it has been
our custam to ‘draw checks when these drafts are presented rather than te re-
eordmnomfornuhnmnm,uﬂuﬂfmmuembuhby
sending checks to the different business conoerns.

With kindest regards, we are

Very ocordially yours

Cd &one
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Fukien Christian University

January 9, 1931
£

Kry James: H.McCann,

Pukien Christisn University,

Foochow, China.

My deur Wr.MoCann:

This lotter will deal with the adjusiments in the steamer fares
of Dreand Mrs.Sutton and Mr.ond Mre.Farley and their femilies.

On October 51 yocu sent us a copy of a letter sent you by the
San Francisco office of the N.Y.K.lUire under cate of September 25, On
December 2 you semt us 4 copy of & statement given you by the Canadian
Pacific Rallway Company showing that the Universily was cntitled to & re-
fund in the amount of $40.08. Your letter of December 2 slso asked for
an explanation of the variations between stutements sent from our office
and the amounts shown on the Cqnadian Pocific Btatement as having been
charged to these staffi members.

It ig oot entipRly alear how the disposition of this travel
adjustment question was shifted from the United States to China. In the
beginning the metter was purely one of adjustment between our New York
office and the Bew York offices of the Canudian Pzcific and N.Y.K. lines.
Apparently the N.Y.K.Line made the mistake of thinking that my letter of
September 9 came to thew from Foochow instead of New York, and according-
ly transferred the adjustment of the matter first to San Prancisco and
then to China I am sorry that you have been troubled about the matter
because the adjustment could have been handled much more simply if the
whole affair had been kept here in New York. However, the gteamship lines
baving already takem up the mattor #ith the field, it now appears that,
the simplest way to close it is to request you to complete the necessary
steps to effect the adjustment.

1 am enclosing herewith for your information copy of my cor-
respondence with the Camadian Pacific and the N.Y.K.lines; ead of the
letter of September 25 which was by mistake addressed to Foochow.

: The specific inquiry made in your letter of December 2 as to -
the differences between the figures appearing on the Canadism Pacific
statements and the amounts charged by our office is very easily answered.
The difference of $20 in the accounts of the Farleys represents U.S.reve-
nue taxes for two adults and two childrem at $5 sach. The difference of
$21 in the accounts of the Button family represents U.S.revenue taxes
for two adults, two children at $5 each, and one baby at §l, ¥he steam-
ship companies always collect these revanue taxes in @onnection with the
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sale of their tickets, so the item i1s included in the payments we make
to the steamship companies for tramgportation. However, the steamship
companies do not include this revenue tax im giving their schedule of
rates, nor do they usually include 4t in ‘making a statememt of the cost
of tickets they have furmished.

I note that the amount of refund aa computed by the Canadian
Pacific Railway is only $40.08. My tentative estimate was that this
balance would amount to approximately $80. I presume that the Canadian
Pacific statement is correct though there is a possibility that one credit
item has been omitted. I understood that Mr.Parley would be required to
pay s small additional amount to either the Camadian Pacific or the N.Y.K.
Line because the only space they were able to assign to him was slightly .
more expensive than the minimum rate for which the Canadiam Pacific as-
sumed responsibility. If Mr.Farley paid thie excess to the N.Y.K.Line,
and if the figure given by the Canadian Pacific statememt as to the "Ser-
vice per W.Y.K., S/S Taiyo Maru....G§l,269.30" does not duplicate the pay-
ment by Wr.Fsrley, them the University does not have any further claim.
On the other hand, if Mr.Farley paid any excess to the Canmadian Pacific,
or if the figure of G$1,269.30 includes both the minimum price of accom-

- modations and also the additional payment mede by ¥r.Farley, the Univer-
gity is entitled to further credit for the amount of excess paid by Mr.Far-
ley direct. You will be able to ascertain from Mr.Farley's statement, or
from conversation with him, the exact situation.

With best wishes, I am

Very cordially yours,

BA Sinaite
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January 9, 1951
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Mr.James H,McCann,
Fukien Christisn University, .
Foochow, China.

My dear Mr.McCann:

In my Joint letter to President Lin and yourself written on
November 24 I promised to send you a further letter discussing more in
detail the chamges in ocur curraat budget procedure for the year 1930-31
as a result of the action taken by the Trustees im G-913., I am sorry
that so much time has elapsed withont this letter being sent.

I am enclosing herewith cur monthly financial statements as of
December 31, With these statements we are including a monthly budget re-
port as of December 31, and also a summary of account 31 @3 of December 31.
You will find from all these fimancial statements that we have now revised
our accounts here in New York on the new basis adopted by the Trustees in
action T-916.

Monthly budget report. You will note from the monthly budget

report that, according to our record, we have now disbursed on account of
the general field budget G§7,259.30. Of this amount G$5,000 was dram by
you under draft Ro.ll3l. The remsining G¥2,259430 includes items that were
elther disbursed by owr New York o fice in Gold, or represented payments
of drarfts drawn by yourself that wers intended to cover such items as in-
surance for University supported Westermm staff, or purchases made im gold
here in the United States. The only item, therefore, on which any gain in
exchange sdeks involvud seems to be draft #11Z1 for which the locel cur-
rency equivalent was §17,167.38. This is u gain in exchange of L.C.$7,167.38
above the arbitrary rate of two to one adopted for this year's field bud-
gat. The remaining G$2,250.30 has been charged to the field at the flat
rate of two to one without any gain ae loss in exchange being involved,

I believe the other items in the monthly budget report will be
quite easily understood. You will notc that we have placed under a separ-
ate heading the income received from the Rockefeller Foundation. The Foun-
dation has sent their remittances in the rform of drafts in local currency
on one of your banks in Foochow and our of'ice has transmittod these funds
in this same form. Therefore, nc questions of gain or loss in exchange
are mml"do

£ ac t r 31, I trust you will find
that all the items in this sumwmary are saslly identified amd are correctly
charged. However, it may be well to call attention to one or two pointsi-

Siiae i vk s
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1. We have now transferred from ‘a¢count 31 to special campaign
account the disbursements, totalling $113.24, to Mr.R.W.
McClure in payment of expenses he has incurred in comnection
with his work. These items were shown on our cash statements
for September and November as charged to account 31.

#e have also corrected the erroneous charge shomm on the No-
vembar cash statement where the item of G§1,744.59 disbursed
for the draft for Mex.$6,094.62, which was sent to the field
to clear off a balance due on the 1929-30 budget, was charged
to account 31. This charge has now correctly been placed in
account 75.5 ®"Current Surplus 1929-3C%.

¥e have transferrad to account 31 undsr date of December 31 the
item of G$45 representing the advance made to Mr.M.F.Farley on

14 in connection with the change in their steamer res-
ervations. This has heretofore been carried in our Suspemse ac-
count, Mo.l72 (see our August cash statement). The transfer to
account 31 is made because you are now handling the collection of
the refund from the Canadien Pscific Stecmship Company which is
being made in connection with this same shift in steamer reser-
vation. =

I trust that these correctione in account 31 on our books will rec-
oncile with your field records. If there are any diflerences will you please
e2ll them to our attemtion at once so thet adjustments may be made with a min-
imunm of delsy.

I hope that we will now be able to get the New York books and the
field books into entire accord and that we will be able to maintain this agree-
ment during the remainder of the fiscal year so as to avoid the difficulties
which have arisen in connection with the closing of our accounts for 1929-30.
From month to month we will semd yocu monthly budget reports amd summaries of
entries made in account 31 so as to keep you fully informed of the procedure
we are following here in New York.

YOUX _LETTER OF OCTOBEA 14

I have not as yet formaily acknowledged receipt of your letter of
October 14. Most of the questions raised in that letter have, I trust, been
answered by the change in policy adopted by the Trusiecs under gction T-916.
Accordingly, it is probably sufficient to comment briefly on one or two spe-
cial items.

Cable sent by Lawrence L.Lau. You call attention to the fact
that in our July cash statement we charge to account 31 the item of G$4.80
representing the cost of' a cablegram sent by Mr.Lawrence L.Lau to President
Lin, and state that this method of handling the mutter must be in error be-
cause cablegr:ms are usually charged to the account ol our Hew York Central
Office. The explanation of this method of charging this particular item is
that the cablegram was not one seni by our Hew York off'ice nor connected in
any way with home administraticn. The cable was gent direct from Mr.Lau to
President Lin and our only connection with the matter was the request from
Mr.Lau that we reimburse him for the expense involved. We had received
Presidont Lin's letter of May 7asking us to do everytuing we could to facil-
jtate the arrangements with Mr.Lau, and we were glad to assist him in this
particular matter. In the past it has not beem the custom of the Cemtral Of-

-
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fice to assume rosponsibility for the cost of cablegrams other than those
connected with the work of the Central Office. This item, however, is a
very small ome and we would have been glad to shift the charge to our Cen-
tral Office account had it been possible for you to bring the matter to

our attention before the accounts for last year were closed. Since we

have now closed the accounts for last year, both those of our Central Of-
fice and those related to the field, the accounting adjustments necessary to
make any change would probably be more involved than the size of the item
Justifies. I, nowever, you feel that this expense should be borme by our
Central Office we will be glad to make the necessary adjustments.

Scholarship and special funds 1928-29. On page 2 of your let-
ter of October 14 you commented on the explanations givenm in my letter of
August 20 as to our method of charging scholarship and special funds in
the fiscal year-1928-<@. This discussion began with your letter of July 1z,
to which my letter of August 20 was a reply. However, in your letter of
October 14 you refer Lo vote T-839 on page 5 of the minutes of the Board of
Trustees of April 17, 1929, in support of the contention made in your let~-
ter of July i< that our churge ol the remitpapce on the Mrs,Henry Date Li-
brary Fund should have beem placed in the Special Section rather than the
Current Cenerul Section. I am al u loss to understand why you should meke
any reference to action T-839'for this applies to the fiscal year 1929-30
instead of the year 1825-28. I you wish io find the bugsis on which the
appropriations for 1928-29 were made you should go to the minutes of the
mecting of tlie Exocutive Commiitec of the Tukien Trustees held on July 9,1928.
You will note that action E-793 defines the contributiom of the Trustees
toward the budgel for 19<0-23) and ihe uppendix L these minuteshes set forth in
detail the sources whence the Trustees hope to obtain the amount required to
meet their appropriation. You will find that all special scholarships and
aidships, including the Mrs.Henry Date income which is listed as "Psychology
Endowment fund”, go to mske up a part of the total of Mex.$55,278 which the
Trustees appropriated toward the 1928-29 budget of the University.

I believe that your letter of July 12 is quite correct in stating
that the item you huve id mind is connected with the [fiscal year 1828-29, and
not 1829-30 as would be inferred from the discussion in your letter of October
14. For the [iscal year 192f-2% the paymept ol scholarship and other special
funds, while included within the total Trustees' appropriations toward the
budget, wers accounted for sepurately in our remitiances and wera not ineluded
in the total of L.C.$70,263.33 on which our accounts for the 1929-30 budget
were closed. This procedure is explaincd on page 2 of the innusl Report of the
Fukien Trustees as of July 31 (a copy of, wiich had not reached you whem your
letter ol Oclober 14 was written).

Method of handling Fukiem accounts on our New York books. The
general theme of your October 14 letter is your difficulty of understanding the
procedure £Ullowed by the Fukied Trustees in defining their sppropristions
to the field and the accounting methods used by our New York office in har-
wony with these appropriations. e occasionally remind the field - and more
frequently romind ourselves - that the omly purpose o our New York office
is to facilitate the work of our Universitios in China. If you folks at any
time dislike our method of doing things it is up to us to try to make changes
accordingly. I told #r.McClure guite bluntly that I feel he did not make
an homest effort to familiarize himself with the accounting procedure we have
used during reeemt yeurs; wnd that a little mare offort on his pert ecould
have avoided some serions domplications inm which our accounts for 1929-30
were involved. It has been even more difficult for youw, with your mul !
otber duties and your lack of familiarity with the history of our Mukisn ao-
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eounting system to make any new changes in the method you have followed dur-y
ing the thirty years you have been handling mission accounts. S

« Your letter of October 14 shows that you had not had the time
necessary t¢ go over ull the correspondence betweem our office and the field
on which our accounts for last year were set ¥Raa For example, you say with
regard to the temporary exchange rate of 2.49,“§n accounting for some of our
remittances, that this figure "has no relation that I know of tc anything in
heaven above or on eurth beneath”. Mr.Evans' letter of February 14, 1930,
made a full explanation of this point, and incidentally asked 2 number of
questions which, to the preseant date, have not been amswered. I believe
that I could go through the other points raised in your letter and refer to
specific lstlers from our ollice or actions by the Board of Trustees, deal-
with each of the questions you raise. However, thare 18 no point whatever
in geing into lhesec matters any further at the present time because I trust
that revisions in policy adopted by the Trustecs on Novewmber 16 will clear
up the difficuliies.

Because of these facts the simplest procedure in handling our
Fukien accounts for the present time is to shift them cver to the basis that
is most ezcily understocd by Mr.McClure and yourself. This we have ‘attempted
to do. If there are amy further adjustments we can meke tc simplify these
accounts pleuse lol me know what they are and I will bring the matter to the
attention of our Fukien Board of Trustees and ask their permission to make
the necessary adjusiments,

However, in fairnesec w our Central Orffice, there are certain
other factors which you should keep in mind. In the first place, our method
of handling the Pukien accounis has been the result of a lomg period of ex—
perimentation and comsultation bstween our office and that of ths Field Treas-
urer. I think {hat Hiss asher was thoroughly famiiiar with our method of
handling the accounts and she has told me frankly that in a great many ways
she prefers some of our [ormer methods of accounting to those we are mow
adopting at the recommendation of Mr.McClure and yoursslf. I Miss Asher
should lat~= on zo Buck Lo lhes [iela treasurership at Fukien we will be very
happy to shift back our accounting procedure, either to the nrevious basis
or to any cther ghe may prefer.

Tt is aloo obvious that it is « far wore expensive process for
our Central Offiee to handle the accounts of each University on a different
basis thae it would be to adopt a uniform system {or the entire group. The
procedure which our office has during recent years used for Fukien has also
been used quite successfully in comnection with our Yenching University ac-
counts where the volume of business is sbout tem times what wo hive for Fu-
kien. It has alsc besen used im coraection with our University of Hanking
accounts where we handle a considerably larger volume of business than in the
case of Mukica. Dut here aguin our office exists omly to serwe the field.
If each University prefers a somewhat different method of accounting gnd is
willing %o meotthe udded cost involved, Mr.Zvans and I are both happy to
work alomg the lines you prefer and to add to our office personnel and gen-
eral overheud oxppmnses as Wy be necessury W work out such diversifications

in accounting method.
V;ry % ially yours,
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Pukien Christian University

January 10, 1931

Mr, James H. McCann,
Fukien Christian University,
Poochow, China.

.My dear Mr.McCann:

It is customary for our office to transmit to the field about
the first of Jamuary the temtative stutement of anticipated income for
the new fiscal year begimning on the following august 1.

Ag wo look forward to the fiscul year 1931«32 it appears that
the income to be transmitted through the Board of Trustess is approximats-
ly the same as the estimates for 1930-31, except for the redugtion of
L.C.$5,000 in the Rockefaller Foundation appropriation..

There is also a possibility that the income from the American
Board may be incressed to G$5,000 instead of G$4,500 as now stated. I be~
lieve that this inerease is reasonably assured and that we can use it in
our tentstive estimztes of income.

Dr.Werner's special gift of G$50C was really made for only one
year, 1929-30, as a special measure to assist Pukien with the financial
problems it was facing at that time. There is still a question whether or
not Dre.Wamer will pay this $500 during the current fissal year 1930-31,
though we are carrying the item as ome of our anticipated receipts. While
we will exert whatever pressure we can to have Dr.Warmer continue this
contribution in 19381-32, we cammot safely include it at this time in our
budget estimates, ;

Our records show that the umpaid balance on the pledge of
DreWim.Bancroft Hill made in 1925 for the support of work in religion is
only G$l,450. We are, therefore, entering the estimated contribution frok
him next year at that figure. 8o far as I know, no formal approach has
ag yot been mede to Dr.Hill with regard to the renewal of this plaedge.
dhile our office will, of oourse, be happy to assist in amy way we cun in
presenting the matter to him, I feel that a strong presentation direct
by the University of the need for continued support in this department
would be much more effective than anything we can say here in New York.
We all know how keenly interested Dr.Hill is in the work at Fukien and I
am sure that he will be happy to continue his support if it is possible
for him to do so. Om the other hand, we must keep in mind that he and
Mre.Hill have warm interests and heavy responsibilities in other philan-
thropic undertakinmgs aad that Dr.Hill has already made a special contri-
bution of G$3,000 tokard the work at Fukiem within the last few months,

»
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Bearing these facts in mind the anticipated income for 1951-32
will probably be as follows: :

American Board $5,000.00
Church Missionary Society 1,111.11
Methodist Board 4,000.00
Reformed Church 1,500.00
Harvard-Yenching Ingtitute 10,000.00
Special gift, Dr.Hill 1,450.00

Endowment Income . 85400,00
$31,461.11

\

Less appropriation fdf home administratiom 1

| \ G $29,661.11
Scholarships and Spec¢ial Items G$302.00
Appropriation Rockefeller Foundation L.C.$5,000.00

If any new information comes in during the next few weeks on
any of the above sources of income we will at once communicate it to the
field. The field should proceed to prepare its budget for 1931-32 on the
bagis of the above contributions by the Board of Trustees.

The question has been rsised once or twice inm the past &s to
whether phe field prefers that the Trustbes continue to define their ap-
propriation toward the University in loeal currency amounts or would favor
a change in polisy whereby the Trustees would define their contribution in
terms of gold. If this change were made it would mean that the field would
be authorized o usg without amy further action by the Board of Trustees,
all gain accruing from am unusually favorably rate of exchamge; and on the
other hand, if the exchange situation were adverse, the Trustees would
have no responsibility for meking up any loss on exchange. Such a change
in policy would alsc be a further step in the direction of placing full
responsibility for the financizl administration of the University in the
hands of the Board of Managers. Such requests as have heretofore come to
the Board of Trustees for gpecial assistance in meeting either curreant or
capital items, for which it is hoped that some surplus may be available
here in New York either from gain in exchange or spmblar sources, would
hereafter be matters for which the Board of Managers would be emtirely
responsible.

I cannot give any assurance that the Board of Trustess would
approve this change in policy whereby they would define their cont#ibution '
to the budget in gold rather than in local carrency, bu® I am inclined to
believe that thsy would not object to such a change if it is found that it
is desired by tho field. This same change is being adopted by some of our
other Unlversitiss and is in the direction which is heartily approvad by
all our Trustees of making a gradual transfer to the field of responsgi-
bility for ths administration of our Universities.

If the field does desire such a change in policy it should be
set forth very clearly at the time you submit the estimates for the 1931-32
budget and request the Trustees to make their comtribution in support there-
of. ; z
Very eordialily yours,

BAG-H - —‘<ifszt K if:
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FUKIEN CHRISTIAN UNIVERSITY

FOOCHOW, CHINA.
M oW R v/ 7z 9 &/
TREASURER’S OFFICE

N
/?UKIE / January 13, 1931

IIr. B, A, Garside
150 Fif th Avenue
New York,

e 0. K

Dear Mr.

/e have for acknowledgement your letters
November 28, enclosing duplicate o py of the draft
on ‘ﬂ“nbhal for $6,094.62 l.c., the original of
which we have already received; also your letter
of December 10, in which you enclose copies of
trial balance and cash statement for the month of
November.

Since last "1riting IRy Ve have drawn on you
as follows:

Draft No. (f G$3,845.18, at three days
t. This was for building fund as per your ter
0 c

sigh
of N

vember 24. TUIO/giﬂ},A;Fh zea la,‘u«.74 lic,

Draft No. 1152, G§$58.50, t11t101 allowance to

Mr. Chu, now in jf%i;hZZSF@.or d at 46 equalled
$225.00 1.c. 5 7 //&/ /ﬁ,//;
e/

Draft Nos. 1153 and 1184, your authorization

I
Nos., 3009 and 3101, for $6,000.00 l.c. each. On
receipt of returns from these drafts, we will
advise you the rate of exchange at which they are
HO'OE11

I expect to hear further from you in reply to
my letter of October g here are some matters
touched upon in that 1 n which we want to
hear from you before writing further in regard to
accounts.

Vour~ faithfully,
WV/WW)

JA.L.E, H. McCANN
Acting Treasurer

JHMcCsHCY
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Pukien Christian University

Jenuary 15, 1981

A v
¥Mr, James H. “cm’
Fukien Christian University,
Foochow, China,

My dear Mr.McCann:

Let me acknowledge receipt of youf letters of Deacember 9
and December 12.

Your letter of December 9 speaks of the unexpected drop in
silver, We have been watching the silver market very closely during
recent months and have been concernsd to note that during the last faw
woeks it has gone to still lower levels, It is indeed distressing
that this low price of silver has so long been maintained because it
has a very grave effect upon many phases of Chinese commercial life.
The consemsus of expert judgment here in America seems to be that this
low price in silver may continue indefihitely and may oS%en dacrease
8till further, However, our "experts" in the financial world have been
wrong so oonsistently for the last fifteen months that we may hope they
are poor prophets in this matter also.

Your letter of Dacember 12 raports the return by the Union
Trust Company of the check you sent to the Macmillan Company, on account
of our delay in making the deposit of G$500 whioh you requested in your
letter of September 25, A glance over our records shows that our deposit
reached the Union Trust Company within two or three daye after the Mac-
millan check was presented. I am extremely sorry that this delay occurred.

Very cordially yours, °

BAG-H '—/\B ?4 /%/4/@/‘(—




Fukien Christisn Umiversity
February 2, 1931
I 4
Mr. James McCann, daw 3/¢/3¢
Fukien Christian University
Foochow, China.

My dear Ir’.llccu.nm

We have just received from the Rockefellsr Poundation &

remittance of G§l,050.57, being the amount nscessary to complete the
first balf of their revised sppropriation to Mukien Christian Univer-
sity 1980-31 to the total amount of G§5,000.

e expect that the third querterly payment of ai;,aso, will
be received sbout the latter part of Msroch and that the fourth quarterly
instalment will be received about the latter part of June.

1 am sending & copy of this letter by later msil s0 as to
infora you that this remittance has boen sent in case the original is
lost or delayed in transit.

Very cordisll urs,
BAG-A L TO# (e
Eac. |

CCs Later mail




FRABREMR LA

T FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.

M O B

TREASURER’S OFFICE

/ FuKien /

February 3, 1931
41

Mr. B. A. Garside
150 Fifth Avenue
New York, N. Y.
W 8L R

Dear Mr. Garside:

We hge for acknowledge your letter of December
31, 1930, in which you enclosed a draft for L.C.
$2,500.00, being the amount received from the
Rockefeller Foundation, covering the second quarterly
installment on the 1930-31 appropriation for science
work at Tukien Christian University.

Ve would also refer you to our letter of January
13, 1931, in which we notified you that we were
selling drafts No. 1153 and 1154. No. 1154 has
been sold. On that we had to draw G$1,367.29 in
order to realize L.C.$6,000.00. On the present
we are cancelling No. 1153.

Je have also to report Having drawn No. 1156
for G$58.05 on account of Professor Sutton's insurance.
This was to take the place of draft No. 1134. Also
jo. 1157 in favor of Mr. E.B.Alken for $200.00 gold
for the account of Professor Martin. The last two
drafts were exchanged at 2.40.

Yours faithfully,

oyt Bdre s

~ JAMES H., McCANIT
Acting Treasurer

JHMcC:HCY
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Pebruary 3, 1931

#l

Mr. B. A, Garside
150 Fifth Avenue
New York, N. Y.

s - P :

Dear Mr. Garside:

On December 12, 1930, we wrote you in regard
to mking a deposit with the Union Trust Company,
Cleveland, Ohio, for the credit of Fukien Christian
University Bookstore account. We asked you to meke
an alditional deposit of $250.00 in this le tter.

We have had no reply as yet, there not being
time to receive an answer. Assuming that you have
made that deposit, we would ask you to make an
additional deposit of $300.00.

Yours faithfully,

% MY et

JAMES H., McCANN
Acting Treasurer

JHMcC:HCY
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Fukien Christian University

Fsbruary 10, 1951

Pwﬁi dent C.J.Lin.

Kr, Jomop R.Medsnn,

Fokion Chriaticn University,
Pocaivw, China.

Ky deur Preeidsnt Lin and ¥r.MoCanns

%3 ave endloaing boervwiib 2 wWypy of *he rim:tes af ths mooting
of Ly Futdon Uxecuilvee Comeitiesw Heid ca ¥eorusyy 5, -nd 3180 8 sopy of the
einutos af tha meating of the Lugsini swbedorwittes on wadueation held oo
the aorning of Pobruary . Undar soparata govsr w4 ave sending you %5 coplos
of thesa sane minues for dislridutlon %o the Board of Kanagers and for auch
othar uees a: jou =muy bavs,

Ltlendonge st weeting. o weio fortunals i belay; able to sesure
the utiendince of all wemberz of tho Committss ¢ith only one sxseption. We
asre alpo buppy thot UrokaClure -ul Irol'sasor oottt woars able 9 attand.

sction of &3_@1‘_0_&..01' @W The Committies reacrded its

Brnr.ific\ai.*m ower the voticn of the Reckefelisr Fonndatior 1n #o smending
1te contributiono tomnl the Bntorsl Scionce sork at Mukien Christisn Unde-
vavraity fur t‘;.n yeur snd next ag to deflas 1Y puyeawts fo pold dollaxs
rathar town Bacdosn del.avs. 1o tole sumy Sonnestion ihe ouestion wis wniged
in o tabative =y as Lo whothar thors zight be any Wope of persuading the
Hockafaellar Foundation w ooabinue L%s o propriation wuurd tie oupuurt of
tha lJatural Oolance Jork ai Fukisn sliler ths close of the figaul yuer 1851-82,
It wopeared L wie Uoamities thet the nost stretogic any t«:» vpes magotiations

bnls pubjeot wonlid be fov ug 1o have Professor Soott =ad “Mr.eflury =eet
aith vepresentativas ol the Rookslellsr Fousdetion to ru"‘ art on tha aark now
being accomsidished as & roesult of t.isy support fros the P undatieon, and to
broads the subject of tha possible continuation of this suyporte I an at this
tias wrlting o DLr.¥ascn ond Je,larter of the lockafeller Foundution rejueet-
ing that thoy :llus wg t” size? with thew ot thelr conveniance far the presen-
tatioy of the yeport on the work fow being ascomplished st the Uniwr ity as
a rosult of his Raockelaller Foundition support.

%e¢ have ,u..t'. regulved the suply of Veluwme & of the I'voceedings
of the Raturel Dietory Toclety and thoe Annusl Report of the Precident cnd the
Deans fox the yesar 108G, se I er sending Dr.Masor and Dr.Cevter coplas of
this material for helr Lnformation.

Einutes of the ag:tdn: of the Bourd ol Hepugers on Hovef. The
Executlve Coummities atudied thess uiniter with some care, but found that most
of the actions taken did mot require smy formal action by the Trusteos,
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Cne financial item in the Menagers' minutos on which the Exec-
utive Comnittee flt that action should be tuken was minute M-G626 by which
the Managers proposed an allocation of the field surplus of approximately
M37,00C and requestod the spproval of the Trustess. The Executive Commit~
tee exprossed 1ts hearty willingness to zpprove the allocation suggested by
the Nanagers, but ruised the juestion of whether or not the actions
taken by the Bosrd of Trustees on November 18 may not have had the effect of
substantially reducing or perhips eliminating entirely this estimated field
surplus of Mox.$7,00C.

Pres.lin, krbinn~2 ; @A}Q

» In advance of the meeting of the Cozuiftee Mr.lcClure and I apent
some time trying to reconcile this figure sppearing in connection with .action
U-826 with the report of the Field Treasurer as of July 31, 1030, and with
the reports and actions bearing on fin:ncial matters which have been produced
here in Newv York during recant months.  HNeither of us was conspicuously suc~
cessful in arriving at such = reconeiliation. ¥r.l'=Clure stated that follow—
ing the Kovember 18 meeting of the Trustees, he had written a long letier to
ErelicCann on financial matters and hud ssked for certain information which as
yet he has not had time tc receive.

Our office also awrote at some lemgth iusediately after the Trye-
toos' weoting and at o leter date, ie hope that within s few weeks we will be
rocoiving correspondence from lr.kcCann which will enable us to arrive at a more
accurate reconcilement of the two sets of accounts so that we can ascertain
exactly how much of this estimated surplus of Uex. §7,000 still remains in the
hands of the Field Treasurer. However, the Executive Comnittec thought that
it would not be necessary for them to asait such an exact reconcilement before
‘ g al yoprow acti E-826 aloc > a
o O Cr R g s e e o o e SR
ulioontc the surplus of Mex.$7,000 along the lines proposed by action B-62€,
but this authorization is given only to the extent that this surplug, or some
portion of it, remeins in the hinds of the Pheld Treasurer efter his bocks
hove been reconciled with those of the Trezsurer of the Board of Trustees,
snd the appropriations made by actions T-208, T-202 and T-913 have baen put
through. Past experience has shown that it is very easy for & Board or a Com-
mitiee here in Rew York, when approving finmancial rejuests from the field
without having full and accurate information in hind, to appropriate the same
funds twice, and so ussume a double rosponsibility.which they are unab e to
discharge without sericus difficulty. The Committee wished to guard ageinst
such a possibility in approving the allocation of this field surplus,

The Committee wus wost hearty in its exprossions of appreciation
for the services rendered by Professor nd Ers.Scott snd lireMcClure, and in
its action endorsing the request of the “ield for the return of these members
of the staff. The Committee ulso saw in this cordial request from the field
for the return of these sbaBf mewbers gratifying evidence of s spirit of
brotherhood and cooper:tion in Christisn service with which the Chinese leaders,
both in the University amd in the Church of Christ in China, are working in
the fullest fellowship with their Christian colleagues from the West,

University supported .eptern gtaff. The Executive Conmittee con-
sidered st some length both nction E-€2F of the Bourd of Esnsgers, .nd a2lso the
correspondence we have had with the field during recent months on the suestions
related to the status of the University supported members of the Western staff
not connected with any of the cooperuting ission Boards. Once again the Com~
mittoe reiterated the position of the Board of Trustees that the Board's sole
function in this matter is to assist wherever necessary in working out arramge-
ments which will make it possible for these Uniwvers 4y supported iiestorn mom-
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Preg.Lin, Mr.McCann-8 el0=51
bers of staff to serve the University on a basis which will be mutually satis-
factory to them and to the University snd will be productive of a maximum of* v,
service with the lezst demand upon the resources of the institution. In view

of the fact that the most recent correspondence from the field indicates that
therc ig no decided conviction among the University supported festern staff

in favor of any change in the present arrangements for appointment and support,

no further acticn should bs taken by the Trustees at this time.

Premotionsl matterg. The Committee geve ite most syupathotic
considerztion to ection M-83Z which lists urgent Plant needs of the University

for residences, dormitories, purchage of land, smd removsl of graves, :nd re-
juests the assistince of the Board of Trustees in securing funds tc meet these
capital needs. The Conuitteoe estimated that the appropriation already made by
the Board of Trustees, together sith the gifts received during recent months,
should be sufficient to provide the three faculty rosidences listed, and
should provide : substanticl balsnce to be used for other Plant purposes. Some
euphugis wags placed by those in moet intimate touch with the situation st the
Univerrity, upon the desirability of making en early move in the direction of
purchasing the additional tructs of land which the University needs both for
ite om purposes and for ite protection againgt the encroschment of poasibly
undesirsble neighborzs. Specisl reference wus made to the 8trips of 1l'nd along
the river front, past which the proposed new rosdway may soon rut. It wes
our temtative Judgment that sufficient Pi-nt funds would be ava lable froo

the appropriations wnd contributions slready made tc tuke care of the surchase
of this lund and the remov:l of graves thereun, providal the field considered
this the most urgent need after its residence requirements have been supplied.
The Committee, however, adhercd to the policy -dopted by the Trustees im co-
tion T-008 sppropriating simply toward the Plant needs of the University
leaving to the field the decision us to the muture -+ order of the "lint
iteus to be cared for., We will awult with inter-st more definite information
from the field as to the progress you have beem able to make in mneoting these
Plent needs from the s propristions alrs:dy mede snd the gifts recently re-
ceived,

Coeducation. The Executive Coumlttee discussed briefly some of
the questio s in commection with the proposal that the Univercity become co-~
sducational, but in viex of the fact that s special sub-comrmittee on goeducation
had beem sppointed by the Trustees, the Excoutive Committeo nrsresd that these
actlors should be left to be declt with by that committee., Fost 6f the members
of the special sub-committee on coeducation were presapt it the Exocutive Com—
mltlee meoting sc we ws were able to arrange o meeting of thi: speciul sub-
courittee on the momnin: of Februsry 4. Both Professor Scott 'nd Pr.kcClure
serc able to attend. The time of the Committoe w:s ;ivem for the most part
to a gemerzl discussion of the major con-ider:tions inwolved in any reorgin-
ization of the Univer ity policy slong coeducaticnsl linese This ¢issussion
cantered around the two mojor concider:ticns which have beem it the minde of
the Trustec: since this proposcl was first mude, vizs the possibility of co-
operation with Hsa Ban, snd the still more serious cuestion of whether the
prosemt or potentisl recources of the University are sufficient to Justify
the University in the extension of its progras to include Joung women ar woll
4 yowig men. In facing both these juestions the sub-committee agreed that
it was necessary that we comsider not only the imwedizte situstion, "nd the
loaediute obligations involved, but that we .lso lock shead to see what the
effect will be five or ten year:s hance of any decisions made st this time.

It sas cgreed by the Committes that ome of the first juestions
to be settled is that of whether tharc is umy subst:ntial grou do for hope
that either in the mesr or more distant {uture some satisfactoxy basis of co-
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.  operation can be worked oyt with Hwa Nan College which would mwake it unneces<
'’ sary to provide dormitories and other facilities for young women students on
the Fukien campus. The reports from the field in regard to the possibility
of such arrangements have been very pessimistic, but several members of the
Coamittec expressed the hope that approaches mede to the groups répresenting
“Hia Nan here in imericu might produce more satisfactory rosults. Accordingly,
the Counittee voted to ask Dr.Edwards to consult at an early date with the
individuals =nd groupe representing Hwa Nan College here in America in order
% socund out the possibilities for such u basis of cooperation.. It was agreed

that :s soon as Dr.Edmards is ready to report 2 second meeting of tho sub-
coumittes should be held. '

Very cordiully yours,
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Mr, James H. MoCann

Fukien Christian University
Yoochow, China
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My dear Mr. MoCann:

We are enclosing herewith Trial Balance, Cash Statement,
Summary of Account #31, and Monthly Budget Report for January 1931.
Also enclosed please find coples of invoice covering item of disdbursement
for Account #31, and copies of Journal Vouchers #135 & 137. Second copies
of the financial reports will de forwarded in a later mail.

You will note that we have this month made a change in the
form of the monthly dudget report in accordance with the revision of the
Rockefeller Foundation appropriation, which is now stated in gold rather
than in local currensy. To January 31st we had received on this appro-
priation Gold $1,440.63. As a matter of fact this amoutt produced
L.C.$5,000.00 dbut since it is & designated gift the Trustees will allow
the field the benefit of all gain in exchange adove two to one. We are,
therefore, charging the local ocurrency equivalent of Gold $1,440.63 as
L.C.$2,881.26.

The gain in exchange on Draft #1147 & 1148 brings the total
gain on exchange in Account #31 to 1.C.$12,957.38. There remains a
balance of approximately L.C.$40,000 still to be drawn by the field go
complete the Trustees' appropriation toward the general budget of
L.C.$73,907.20. According to our records on Jsnuary 31st there were
still seven authorizations for 1.C.$6,000 outstanding. These were
Authorisations #2909 & 3101, 02, 03,04,05 & 06. These seven authorisa-
tions mlone would produce L,C.$42,000, to which must de added the dis-
bursements we will make on bdehalf of the University from month to month
here in our New York Office. Since we wish to close at the year as
nearly aspossible on the appropriation of L.C.$73,907.20, without having
any substantial pverpayment to complicate the olosing of our accounts I
would suggest that we oancel Authorization #3106 for L.C.$6,000. This
will probably enable us to close the yearat approximately figure appro-
priated. As we approach the end of the fiscal year some further adjust -~
ment one way or the other may be found desiradle.

Very cordiplly yours,

- L4
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February 14, 1931
#2
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lr. James MoCann, Treasurer
Fukien Christian University
Foochow, China

My dear Mr, McCann

For the past four months we have been greatly handicapped
through the absence of Miss Lane, our Assistant Treasurer of the
Central Office, Upon her devolved the responsibility for the details
of the scoocunting department., On October 13 she was snmitten dowm with
an autamobile and only regained oonseiousness a few days before MHer
death which ocourred on Januery 28, All during the period of ille-
ness we were hoping that she would recover and retura to us, and
naturally we allowed many details to go unchanged,

In clearing up her desk, however, after her death we find
several matters which she had left unfinished, Arnong them we find
second sheets for the September trial balance, It is quite possible
that you desire to keep and file these reports, and we are enclosing
same herewith, Miss Lane addressed this envelope and mar<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>